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Headwinds for globalisation? (2)
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The future of GVCs (1)
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More bilateral/regional trade and investment
agreements, but market opening slows down
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G20 economies have continued to
impose restrictions, despite stand-still
Business as usual?
•

G20 new trade restrictive measures

•
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Growing diffusion of communication
tools
Business as usual?
•

Diffusion of selected ICT tools and activities in enterprises, 2017

•
•
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Growing middle class in emerging
economies
Business as usual?
•

Middle-class consumption, 1965-2030

•
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The spread of Multinational Enterprises
Business as usual?
•

The importance of MNEs in the world, 2014
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The future of GVCs (3)
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The digital revolution (1)
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The digital revolution (2)
A new normal?
Changing cost conditions in
emerging economies

Robot stock among top 10 using economies, 2000-2016
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From mass production to mass
customisation
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Source: Nulogy (https://nulogy.com/resource/why-depending-on-erps-alone-is-your-companys-biggest-handicap/)
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OECD foresight scenarios on GVCs (1)
•

Scenarios: most likely evolution of selected factors during the next 10-15
years – 2030 as time horizon

•

Comparative statistics of 7 scenario’s
–
–
–
–
–
–
–

•

Trade policy
New manufacturers
Emerging middle class
Rising wage costs in emerging economies
Digitalisation of manufacturing: new information technologies
Rising transport costs
A combined scenario

Use of OECD Metro model: CGE model on trade, explicitly accounting for
GVCs
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OECD foresight scenarios on GVCs (2)
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Source: OECD (2017), The Future of GVCs

OECD foresight scenarios on GVCs (3)
•

Digitalisation of manufacturing (IT) may act as the biggest game changer:
–
–
–
–

offshoring becomes less attractive option
domestic sourcing on the rise
trade increases in absolute values but decreases relative to GDP
rebalancing of world economy towards OECD era

•

Further supported by increasing transport costs and wage costs (in
emerging economies)

•

A new normal might imply
–
–
–
–

Structural contraction of GVCs, back to the level of 2005-2006
A decline in international sourcing down with > 1%
Trade/GDP down with > 4%
A break and reversal of the past trends of growing length, complexity and pervasiveness of
GVCs

Do we have some ‘real’ indications (1)
Foreign value added in exports (%) – first results
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Source: OECD Trade in Value Added Database - forthcoming

Do we have some ‘real’ indications (2)
Robot intensity among top-25 using economies, 2016

Source: International Federation of Robotics in OECD (2018)

Do we have some ‘real’ indications (3)
•

A negative link between robotics and offshoring
– In recent years (from 2010 onwards and become stronger in more
recent years)
– For developed economies
– Especially in labour-intensive industries

offshoring

backshoring

Robots

•

The evidence is weaker for backshoring although positive effects of
robotics on backshoring found in most recent years

•

Robotics may thus help to keep production activities in developed
countries, and if confirmed, even large enough to bring back
activities

•

If these trends persist, negative effect on GVCs
2
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Some tentative – at best! - conclusions
•

The future of GVCs may indeed look differently from its past

•

Globalisation and GVCs have grown very strongly in the past…
abnormally strongly - overshooting?

•

Uncertain global environment
•

Trade tensions can disappear as fast as they have appeared

•

But if they translate into a new wave of protectionism, the disruption of value
chains will be important
– Tariffs and other barriers are cumulative in the value chain
– China is at centre of value chains in Asia

•

Structural shifts due to technology – digitalisation – (r)evolution

• Incentives for companies to localize will lead to a consolidation and
re-organisation of value chains
• Some first indications of a different growth path – more evidence
needed to speak of a clear ‘break’
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Thank you
koen.debacker@oecd.org
oe.cd/gvc
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